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Individual Reflection 
Executive Summary
It is with no doubt that the course has greatly impacted on my personal and professional goals. In this concern, the knowledge gained from this course will be applied to oversee organizational processes that are often applied to improve product and services. It will also be assimilated to the entire organizational practices to enhance efficiency in production.  It will also be applied to plan as well as to implement business related process and procedures. These include a process such as the hiring of employees, monitoring, auditing, and contract acquisition. It will help in accessing business operations and management through interpersonal, communicating and motivational skills acquired from the course. 
The content and assignment that impacted my understanding of marketing for competitiveness are that of market segmentation. It informed that different customers have different tastes and preferences based on sociological factors such as demography, age, gender, personal income, and culture amid others (Hazen et al., 2018). Hence, a business must tailor its products to meet the specific needs of customers in a specific segment. The content has impacted my understanding that good marketing research is a paramount aspect that defines organizational competence. With this knowledge, I will be able to lead my team in conducting effective market researches that will possibly propel our organization in broader perspectives. The content changed my perception of marketing by informing that an ideal market is featured with many participants and they tend to outperform each other while seeking dominance and create market share. The content has shaped my goal that I should aim at addressing all needs of the organization for acute organizational growth. I anticipate being a multinational level manager in the future.
[bookmark: _GoBack]Personal Brand.
I want my personal brand to depict me as the most successful manager who runs an extra mile to accomplish the set organizational goals with critical support and valuation of the entire workforce. I want to be the most superfluous and innovative manager featured with good interpersonal skills. My ambition to this dream was facilitated by the content from business planning and monitoring of organizational processes. Values and ethics are interacting with the personal brand in that I tend to focus on what brings benefits to the organization.  It also reflects on the highly underscored image of transparency and accountability in all managerial practices.
Action Plan.
My new goal for professional and personal development is “to support and manage change in the organization.” I will attain this goal through entertaining inventions and innovations in the entire organization. I will set out a committee of experts in each department to outline how to improve the existing practice as well as come up with new mechanisms of production with increased returns.  I will schedule for innovation provoking pieces of training within the organization. This will motivate the employees to find better ways of doing the same thing (production and service provision) in the different ways departments. I will also borrow innovative ideas from my counterparts, plan and implement them to support the functionality of our organization. 
My specific professional goal is to develop core leadership skills. I chose this goal because it best suits my position as a manager. I will rely on it to perform every bit of my daily activities. Leadership is integral to every organization (Duong & Wood, 2019). It helps in managing issue such as conflict, making delegations, providing feedback, and setting goals. The most appropriate objectives for this objective include; to ensure effective conflict resolution within the workplaces and to facilitate the timely accomplishment of tasks through accurate delegation. To achieve these objectives, I will emphasize on building trust and good relationships between manager and employees. I will cultivate a good organizational culture that underscores service and customer value before anything else. I will make a follow-up of all the set initiative to ensure good progress.
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